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Medical couriers have evolved to become a critical component to the global healthcare 
industry. They must meet the diverse and fluctuating needs of medical facilities, regional 
health networks and private sector healthcare companies. Their essential duty is to 
efficiently move high-value assets to and from patient care and service locations either 
for delivery or further processing. One of the leading challenges medical couriers are 
facing is combating the rise of patient safety and eliminate the risk for human error. 
Medical couriers must ensure accuracy, timeliness and visibility with each and every 
delivery without exception to ensure overall business success. In this white paper we 
will discuss the challenges healthcare couriers face and you will learn the means to 
overcome these with an innovative transportation management solution. 

Key Challenges for Medical Transportation Service Providers

Patient Safety
A July 2014 Senate hearing on patient safety revealed that 
medical errors were the third most prominent cause of 
death in the United States, directly behind heart disease 
and cancer. It is reported that these medical errors cost 
the nation a colossal $1 trillion each year. Annually, four 
hundred thousand Americans die due to medical errors.

More Serious Mistakes
Mortalities shouldn’t be the only thing to be concerned 
about, though. Medical errors also lead to 10,000 major 
medical complications every day. A myriad of medical 
errors can be preventable mistakes and are oftentimes due 
to human error. Why, with all this new amazing technology, 
are medical errors still occurring? Steps need to be taken to 
ensure these figures significantly improve.
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Accountability
There are tragic cases of pathology specimens being 
mixed up where a patient may undergo an unnecessary 
surgical procedure for an erroneously diagnosed 
disease, while the other patient may have a delayed 
diagnosis. From a biopsy procedure to the written 
pathology report, a specimen may pass through the 
hands of more than twenty healthcare professionals 
in multiple medical facilities. The risk of getting lost 
is considerable and may account for more serious 
mistakes than diagnostic errors. Some procedures 
can be repeated in order to collect another specimen  
, but a greater concern are the specimens that cannot 
be replaced, such as a fully excised organ or tumor. 
Furthermore, the loss of such specimens may delay 
diagnosis, jeopardize patient care or even be a source 
of potential litigation. 

Accuracy
There would be severe implications if deliveries failed 
to make it to their intended recipient. From assets to 
procedures to specimens to supplies - if it’s related 
to healthcare management, the requirement for 
traceability is essential to safeguard accuracy and 
timeliness. Visualize a surgical team is waiting on a 
very important lung that is being transported from 
another hospital within the city. This organ needs to 
be delivered in a timely manner in order to ensure 
its preservation and viability for the patient receiving 
the transplant. Not only does the success of the 
operation depend on skilled healthcare professionals, 
but the ability of the medical courier to deliver the 
organ safely and track the package accurately. 

Timeliness
Now imagine another situation: a sample of tissue 
taken from a patient’s tumor needs to be tested to 
determine if it is benign or malignant, but requires 
transport to a medical laboratory in a nearby city. It 
is vital that the specimen arrive in a timely fashion to 
provide diagnosis, treatment options and important 

prognostic factors. Knowing the location of high-
value assets helps ensure that the right patient is 
getting the right procedure, at the right time which 
may otherwise have devastating clinical and/or legal 
consequences.

Paper Trail
Other major challenges healthcare service providers 
face is the paper intensive process associated with 
healthcare deliveries and the paper trail it generates. 
In situations relating to legal specimens and controlled 
goods, it is best practice to establish proof of delivery 
and chain of custody. This process is largely paper-
based, further increasing the risk of medical errors 
beginning with lost or misplaced deliveries. This 
manual process produces an overwhelming amount 
of paperwork to manage, yet alone the manual labor 
associated with keeping all of it organized and readily 
accessible. When dealing with high volume pickups 
and deliveries, this degree of attention is generally too 
great a burden and quickly becomes unmanageable 
and unprofitable.
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How to Address Challenges and Find Solutions

Ensure Accuracy
Medical couriers that are using ShipTrack will be able 
to effortlessly transport that patient’s tissue sample 
to a medical facility with accuracy and no delays. 
ShipTrack offers turn-by-turn navigation to better 
assist in delivering high-value assets that are time 
sensitive. With ShipTrack the medical couriers will 
have the best possible tools available to ensure speed 
and precision. 

Chain of Custody
ShipTrack can be instrumental in establishing chain 
of custody in situations where legal specimens 
and controlled goods are involved with specialized 
reporting on the details of the movement from start 
to finish. This decreases the risk of high-value assets 
from being lost, so that it may be located when 
necessary or if lost, where in the chain of custody 
it has been last reported, so that it may be located 
quickly.

Complement Processes
ShipTrack can replace costly and paper-based systems 
with electronic signature capture, or complement 
existing processes to make them more efficient, 
accurate and cost-effective. The electronic proof of 
delivery enables end-to-end tracking status reporting 
including scans containing time, address and the 
name plus signature of the person who accepted 
it. With the ShipTrack mobile app and cloud-based 
architecture, medical couriers can easily move away 
from filing end of day paper work and move toward 
paperless proof of delivery, eliminating the burden 
of time spent processing paper records.

Increase Efficiency
ShipTrack features include fast, automated scheduling 
and dispatching capabilities help in the delivery of 
high-value assets, whether it is a surgical specimen, 
patient record, live organ transplant or even cord 
blood. Detailed delivery and pickup information is 
sent directly to the medical courier’s mobile device 
where they can remotely update the information. 
With ShipTrack, dispatchers can easily set up, 
configure and manage multiple medical couriers 
from a single dashboard. As a result, healthcare 
service providers using ShipTrack are able to deliver 
high-value assets faster and more reliably, streamline 
operations while efficiencies are increased. 
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Comprehensive Information
The ShipTrack platform enables the medical couriers 
to scan each asset out for either pickup or delivery. 
Once in the ShipTrack system, each item and its 
location is visible until a signed proof of delivery has 
been obtained. With a variety of customizable scan 
codes updated by the medical courier, ShipTrack can 
provides status updates and automatically report on 
the location in order to provide medical professionals 
with immediate and comprehensive information 
about the delivery. 

Real-Time Tracking
The real-time visibility that medical couriers provide 
with ShipTrack allows medical professionals access 
to essential information to track deliveries right 
down to which desk it has arrived on and when. 
With ShipTrack, that surgical team waiting for that 
important organ transplant have real-time tracking 
information accessible through a branded internet 
portal. Tracking tissue samples and connecting data 
from collection to the medical lab enhances the ability 

to manage specimens and aids in providing patient 
care. The track and trace capabilities of ShipTrack will 
decrease the risk of medical errors resulting from lost 
or misplaced healthcare deliveries.

Eliminate Human Error
Countless medical errors can be preventable mistakes 
and are often human error. Healthcare professionals 
know that the margin for human error is high, which 
is why businesses cannot afford to neglect traceability 
technology. With ShipTrack, medical couriers can 
remain focused on meeting medical professionals’ 
high-value assets delivery requirements, meet the 
unique needs of the global healthcare industry all 
while reducing the potential for human error. Medical 
couriers play an equally important behind-the-scenes 
role that helps save lives every day and the innovative 
transportation management platform of ShipTrack 
supports this role.

+
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ShipTrack is an innovative logistics management platform that provides complete control and visibility of any shipment’s 
movement worldwide. ShipTrack enables vendors all over the world to provide complete visibility and control that 
their customers demand of their deliveries. ShipTrack is a simple, easy-to-use service that is providing highly accurate 
shipping tracking to the masses. The shipping system has the potential to benefit companies of all sizes by increasing 
delivery speed and reliability, improving customer service and retention while streamlining operations. The ShipTrack 
smartphone app is a real-time shipping tracker that allows for easy management of multiple drivers, deployment of 
a fully branded web portal, and the collection of valuable reports and business metrics. 

To learn more about how ShipTrack can simplify your business, contact us at info@shiptrackapp.com.

About ShipTrack

Background
Nick’s Courier Inc. is a courier, trucking and logistics company providing a wide-range of delivery options to cater to 
customer’s needs by providing medical courier services. Nick’s clients have come to rely upon the level of excellence 
and dedication to build a significant level of trust, whether it is a stat call involving a medical delivery or an urgent 
document, their delivery always arrives at its destination on time. 
 
Opportunity
In addition to extensive experience in collecting and transporting medical specimens, the firm also provides delivery 
services for controlled pharmaceutical drugs. Government legislation and compliance regulates these services. 
Nick’s Courier saw an opportunity to leap frog the competition by anticipating increased government oversight of 
controlled drug distribution and decided to evaluate ShipTrack to provide an increased level of visibility, transparency 
and tracking.
 
Solution
Nick’s Courier leveraged ShipTrack to document and track the movement and distribution of all of their deliveries. 
Drivers scan containers with the ShipTrack mobile app and then have pharmacy staff sign for each delivery maintaining 
the chain of custody. Each signature is captured against a watermark for increased security. 

Result
Since deploying ShipTrack the management team has received accolades from the pharmaceutical manufacturer 
about the completeness and accessibility of the tracking documentation. Nick’s Courier has also received comments 
from the federal regulator about how in the future, transportation firms will be required to provide similar tracking 
information and Nick’s Courier is already well ahead of the new legislation.

Customer Success Story


