THE SHIPPING EXECS GUIDE TO

REAL-TIME TRACKING FOR
HOME & STORE DELIVERY

What is End-to-End Visibility?
End-to-end visibility is an emerging business requirement being set by leaders
in the transportation and logistics industry. For customers, end-to-end visibility
means having immediate access to real-time information about shipment location
and status–all the way through the last mile. For carriers, it means transparency of
routes, locations, and status for all jobs. For drivers, it means clear instructions on
all assigned deliveries and a system that optimizes delivery.
When asked about top challenges facing carriers, the top 3 answers include:
• Cutting transportation costs
• Business process improvement
• Improved customer service
End-to-end visibility systems address these issues by making transportation companies more efficient in
route management and delivery, paper-free when providing proof of delivery, and more transparent to
their end customers in providing shipment status and location.

What Are the Benefits
to Carriers?
Now that we’ve outlined how
end-to-end visibility systems
work, let’s take a look at the top
benefits to shipping companies.
The number one challenge that carriers
report is cutting transportation costs,
followed by business process improvement,
and improved customer service1. Let’s look
at how an end-to-end visibility system can
help shore up some of these areas.
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What Are the Benefits to Drivers & Couriers?
Saving time and money while making your customers happy are important aspects of the shipping business. As well, taking care of your employees and guarding them from burn out is also critical and connected with the health of your organization. If your drivers can’t deliver shipments quickly and efficiently,
then other parts of the business will not be able to thrive. An effective end-to-end visibility system should
include a driver component, typically loaded up on their mobile device that includes shipment and route
information as well as the ability to update delivery status from the field.

Other Key Benefits Include:
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End-to-End Visibility: How It Works
Centralized, Online Dispatch Portal
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JOB AND SHIPPING LABEL CREATION
End-to-end shipping visibility starts with a centralized dispatching system. This system is cloud-based
and accessible from any internet connected device. Step one is to create jobs and enter all critical
information including: request date, service and parcel type, pickup and delivery addresses, as well as
details about all pieces to be delivered for a particular job.

Details

Pickup Address

REQUESTED DATE

SERVICE TYPE

ADDRESS BOOK

DESCRIPTION

COMPANY

PARCEL TYPE

ADDRESS 1

ADDRESS 2

Pieces
DESCRIPTION

WEIGHT

LENGTH

WIDTH

HEIGHT

CITY

STATE / PROVINCE

POSTAL CODE

COUNTRY

UNITS OF MEASURE
KILOGRAMS

CENTIMETERS

Once all jobs have been loaded into the system, you’ll have the
option to print labels from the job main listing of jobs.
Job History
REF. #

COMPANY

STATUS

SERVICE TYPE

SCHEDULED DATE

PRATT14

Person X

In Progress

Ground

3/7/18

Print Label

PRATT06

Person X

In Progress

Ground

3/9/18

Print Label

SCR223

Person X

Complete

Freight

3/16/18

Print Label

SCR103

Person X

In Progress

Ground

3/13/18

Print Label

FEC563

Person X

Canceled

Freight

3/10/18

Print Label

End-to-End Visibility: How It Works (continued)
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JOB ASSIGNMENT / DISPATCHING
Once jobs have been created and labels printed, it’s time to assign the newly created jobs to your drivers.
The dispatch portal will include list of all unassigned delivery jobs, and an easy drag-and-drop interface
for dispatching jobs to available delivery drivers. To go a step further, there are tools that will automate
the dispatching process based on routes and optimize jobs for the most optimal delivery time.

UNASSIGNED JOBS

DRIVER ONE

DRIVER TWO

Central Peel Secondary School
32 Kennedy Rd N
Brampton, ON L6V 1X4
May 13, 2018 2:14PM
Molson - Ontario Office 4
425 Water Street
Plantagenet, ON K0B1L0
May 11, 2018 11:34AM
Budweiser Gardens
99 Dundas St.
London, ON N6A 6K1
May 12, 2018 9:40AM

Each driver has their own profile, that is associated with their vehicle and shows critical information such
as: weight of current load, real-time location, route information, scheduled delivery time for each job,
expected time of delivery, and number of assigned jobs in queue.

Retail Client
2300 York Street
Ottawa, ON, CA
Schedule Delivery Date: 2018-03-09

John Morris
Route: Ottawa MKT (John Morris)
Last Reported: a day ago

Service Type: Regular (REGULAR)
Reference: 3
JOB9140000002

End-to-End Visibility: How It Works (continued)
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REAL-TIME TRACK AND TRACE
Once deliveries have been assigned, your drivers can provide real-time delivery updates from the field
via a synchronized mobile app running on their mobile device. First, the driver will scan the barcode on
the package. Next, they’ll update the status as “picked up” which alerts dispatch of the status. Drivers
also have the ability to update the delivery status while in-transit, and once the package has been
delivered.
Even if drivers don’t update from the field, your track and trace system will automatically update the
dispatch and customer-facing tracking systems with real-time location information from your driver’s
mobile device and GPS coordinates.

04 PROOF OF DELIVERY
At the time of delivery, a driver simply:
• Scans the barcode on the package
• Captures the customer signature confirming receipt
• Updates the delivery status on their mobile app
Best-in-class systems will automatically provide your
customers delivery documentation so you don’t have to.
What’s more, is that you can invoice them immediately,
without waiting for the paperwork to arrive back at the
office, reducing the payment cycle.

Advantages of Rugged Android
Mobile Devices
You have a choice to make when it comes
to which devices to equip your drivers with.
Rugged mobile computers running Android
are a superior choice for several reasons:
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APPLICATION AND ENVIRONMENT
Can your device survive the inevitable? In a line-ofbusiness environment, you need something that won’t
fail in the face of drops, spills, extreme temperatures,
or dust and dirt. You should also take into account
whether the devices will be used in direct sunlight.
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LIFECYCLE MANAGEMENT
Constantly replacing devices that have failed and/or
upgraded too frequently can result in a fleet of mixed
generation devices with significant support complexities and capital outlays. The accessories and chargers
for newer models of a device may not be backwards
compatible, requiring additional purchases. With Zebra
for Android, the roadmap is clear.
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POWER NEEDS
Will your device be in continuous use all day or over
several shifts? Are your workers always on the move?
Will they have access to a charger during the day?
Power management goes beyond having a high-capacity battery that can last a single shift, or even being
able to swap out a battery in the middle of a shift.
SECURITY
What are the risks and implications of a potential
security breach? Securing a mobility deployment is a
multi-faceted effort: from MDM selection and configuration; to policy definition, enforcement and training;
and ultimately, to the capabilities of the device you
select.

8 out of 10
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HANDHELD DEVICES
NOW USE ANDROID
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Feb 2015 Citrix Mobile Analytics Report (https://www.citrix.com/
articles-and-insights/workforce-mobility/jun-2015/7-enterprise-mobility-statistics-you-should-know.html)

RECOMMENDED SOLUTION

®

Delivery Tracking, Routing,
and Proof of Delivery Solution

Built for the
Transportation &
Logistics
Industry
ShipTrack is a Global Pickup &
Delivery solution that provides
small, medium and large parcel
and freight companies, trucking
companies and private fleets with
a complete Track and Trace
system with Proof of Delivery for
your clients. The entire solution is
designed to provide information
to your shippers and consignees
that rivals systems that the
largest carriers have deployed
for just pennies per load.
IDEAL FOR:

• Third-Party Logistics
• Couriers
• Manufacturers
• Retailers
BENEFITS:

• Real-Time Track and Trace
• Paper-Free Proof of Delivery
• Automated Dispatching
• Web-Based Tracking for
		 Customers

BOOK A DEMO

A Discovery Hub for Business Technologies
We work with the world’s top hardware and software manufacturers to marketing and promote purpose-built solutions designed to simplify operations and increase profitability.
We simplify the research and selection process with our free, comprehensive directory of
hardware, software, and bundled solutions for popular applications like: point of sale, digital
signage, asset tracking, inventory control, mobility, and payment processing.

What We Do:
•
		

We provide free resources including articles, eBooks, and guides that are designed 		
to help educate and inform technology buyers.

• We do the product research to identify proven solutions that have been tested,
		 certified, and can be bundled to provide best of breed solutions that integrate 		
		seamlessly.
•
		

We make it easy to find industry-specific solutions that can be customized to meet
the unique needs of your business through our “In a Box” series of vetted solutions.

•
		

We help find technology providers that offer local sales, service, and support 		
through our nationwide network of certified partners.

www.AppwareSolutions.com
info@appwaresolutions.com

CONTACT US

